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"Casa Q impacted my life in many
different ways. It showed me the
true meaning of having free will.
It showed me what real
relationships look like, what real
family looks like, what people
who care about you look like.
It still confuses me that the
people here care about me so
much. And I think every queer
kid needs to know that feeling of
having people who care about
them so much in this way. "
— Casa Q Youth

LOOKING BACK, LOOKING AHEAD
In 2020, Casa Q housed and provided services for 16 youth, both in the house and in our Aftercare program.
Youth in the house are ages 14 to 18, and once they graduate from the house, youth move into their own
apartment, live with chosen family, or move into a Transitional Living Program. This year for the first time
ever, we were able to house one young person in our Transitional Living Program, and support a handful of
other aftercare youth with essential needs, thanks to donors who stepped up to provide support during the
pandemic. Because there is such a high need for more transitional living options, we are expanding this
program in 2021.

"Put simply, the Casa Q of three years ago
wouldn’t have survived this pandemic. We’ve
come a long way! Broader sources of revenue,
reserves to get through rough patches, and rock
solid staff leadership allowed us to meet the
challenges of 2020, even expanding to help 18-24
year old youth impacted by the shutdown. I
couldn’t be prouder of this team. We will
continue to support LGBTQ+ young people atrisk and change the trajectory of their lives; and
I’d love to invite anyone wanting to make a real
difference to join us in that mission."

— Mark Hartman, Casa Q Board Chair

"This year, our focus was on keeping the Casa Q
youth safe and healthy. It wasn’t an easy year —
but it was a year of growth, and we have exciting
plans for 2021. In 2020, we learned that not just 14
to 18 year olds need housing, young people of all
ages need housing and help as they navigate
adulthood. We are ready to take the next step in
expanding our aftercare program to include
transitional living options for LGBTQ+ young
adults ages 18-24. For every one person we serve,
we also work with and serve their families and
support systems. We are impacting whole
families, and in turn, whole communities by
providing this essential service. Because of our
board, volunteers, staff, and generous community
donors, we continue to provide crucial services to
young people in need."

— Steven Serrano, Casa Q Program Director

FINDING SUPPORT THROUGH THE YEARS AT CASA Q
Katrina came to Casa Q at the age of 16 as an undocumented homeless youth. In the three years that Katrina
lived at Casa Q, she graduated high school, started the process of working with an immigration lawyer, and
began healing from past traumas. The staff at Casa Q worked closely with her and her family so they could
come together again. When Katrina aged out of the Casa Q house, she became an aftercare client. Our Case
Manager continued to work closely with Katrina to continue her immigration process and to help her gain a
work permit. Now, she is on her way to becoming a U.S. citizen, is working part-time, going to school parttime, and has moved back in with her biological family. Because the Casa Q staff have been so dedicated to
Katrina over the years, she has overcome many obstacles, transformed her life, and transformed her
relationship with her family. No matter how old they are, or how long they have been gone, Casa Q youth
always have a home and a support system at Casa Q.
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In 2020, the Casa Q house, program, and staff were supported by
grants from CYFD, Bernalillo County’s Behavioral Health Initiative,
grants from local companies and foundations, COVID-19 impact
grants, and the generous contributions of corporate partners and
donors. Nearly 400 individual donors gave more than $100,000 in
financial gifts, ranging from $5 to more than $5,000. In 2021, we hope
to host in-person events again once we are safely able to do so.

THE YOUTH WE SERVE

"We support Casa Q because all
children deserve to grow up in a
safe home with access to
education, food and emotional
support. Every person who lends
support to Casa Q increases each
resident's chance for success. We
are honored to donate to try and
make New Mexico safer for this
LGBTQ+ generation."
Twila Firmature, Casa Q donor

Jordan came to the Casa Q house at the age of 14 after spending most of their life in the child
welfare system. Now one of the youth at the Casa Q house, Jordan is not only a valued member
of the Casa Q family, but they also act as a mentor to new youth coming into the house. Jordan
is currently in school, is making plans for their future, and has their own bedroom for the first
time ever! When young people come to us, they are often dealing with anxiety, depression, and
abuse because of their past traumas and because of their identities. At Casa Q, we celebrate
these identities and encourage continued self-discovery by creating an environment where
young people can feel safe to be who they are.
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2020 BY THE NUMBERS
The major expense for program services is 24/7/365 professional direct care staff who serve both residents and
youth in aftercare. These staff members work with schools, CYFD, and community partners to identify youth who
may need the services of Casa Q and to identify partnership and fundraising opportunities. In 2020, we saw an
overall increase in revenue, helping us secure our ability to serve even more youth in 2021 and setting us up for
more financial stability in the coming years.
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"Casa Q has grown so much in the last five years, and
I am immensely proud of the work Casa Q has done
to uplift at-risk LGBTQ+ youth in New Mexico. Amidst
this year's pandemic, Casa Q has pressed on, finding
resources, making beds, and empowering young
people. We are expanding our Transitional Living
Program next year, furthering our mission of
providing safe living options for LGBTQ+ youth and
allies. Casa Q appreciates your continued support
and we look forward to seeing you in 2021!"

— Beck Angelo Rivera, Incoming Casa Q Board
Co-Chair
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"2020 has certainly been unprecedented, no one could
have predicted the impact of the pandemic on
absolutely everything, including Casa Q. Keeping
teenagers safe and healthy and the house free from
COVID has been especially challenging this year. The
house staff have really risen to the occasion and found
creative ways to make it all happen. There are additional
costs associated with these challenges, just at a time
when many of our dedicated supporters have also been
impacted by the pandemic. Casa Q is also planning to
expand the Transitional Living Program to meet the
needs of the youth who age out of the Casa Q house, but
still need support to become their best selves as adults.
This is why it's critical to continue supporting Casa Q: so
we can continue to support the youth who rely on us!"

— Chris LaFleur, Casa Q Treasurer
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