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Board Members Cynthia Chavers and Cristen Conley  

at the Down the Rabbit Hole event 10/26/19. 

 
Youth Served 
During an average month in 2019, Casa Q served six youth at the house and seven in the aftercare program. 
Youth in the house are age 14 to 18. Once they graduate from the house, youth move into their own apartment 
or a Transitional Living Program and can enroll in Casa Q’s aftercare program for continued support.  
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When a group of friends gathered in summer 2012 to talk about the 
challenges for LGBTQ youth at risk of homelessness, our dreams and 
visions were far less than we've achieved with Casa Q.  It's amazing 
that we've already had more than 40 residents and innumerable 
successful outcomes including graduating high school, going to college, 
getting their own apartments, taking internships and jobs, and growing 
self-esteem, self-confidence, and self-reliance. Thanks to the many 
people from the community who have come together to share and 
support this vision! 

Andrew Gans, MPH, Board Chair 
 

I give to Casa Q every month so that our young people have 
a safe haven whenever they have that need. While it is a 
shame that some of the young people in our community 
don't feel safe, wanted, and accepted by their own family, 
Casa Q is there to provide acceptance and security. 

Donald A. Potter, Jr. 
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The demographics of youth in the house changes as youth exit the program and new youth join. The charts 
below demonstrate the overall demographics for the year by gender, ethnicity, and race as reported in 2019.  
 

           
 

 
 
 

100 Days at Casa Q 
 K.G. came to Casa Q at age 14. They had a history of trauma and were struggling with their identity, in part 
because of a significant lack of support from their biological family. The client-centered approach at Casa Q 
means that staff support the whole person that K.G. is—ensuring that they are eating and sleeping well, so they 
can succeed in other areas. 
 With the help of the Casa Q staff, the safety and security of the house, K.G. made amazing progress in their 
first 100 days. They reported to staff that at Casa Q was the first time they had slept through the night, because 
they felt safe and protected. They were excited to come home from school to tell staff about their day—and 
proudly too, as their grades rose from Ds to As.  
 And, after a long hiatus, K.G. is finally making art again, using the art studio and supplies at Casa Q to 
express their hopes and dreams, because for the first time in a very long time, hopes and dreams seem possible.  
 
 

   Board Treasurer Mark Hartman thanked donors at the Down the Rabbit Hole event. 

Male
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50%
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YOUTH SERVED, BY GENDER

Hispanic
50%

NonHispanic
50%

YOUTH SERVED, BY ETHNICITY

Black
14%

Native American
14%

White
43%

Multiracial
29%

YOUTH SERVED, BY RACE

Casa Q commits to guiding our youth to independent living. It’s a commitment we can make to 
them because of our donors’ commitment to us. We have donors who give $50 a month and 
donors who give $5,000 a year, many of whom have been with us since before the house 
opened. That stability flows to the young people we serve. Every single gift matters and every 
dollar is carefully spent. Our staff could not receive the training and resources they need to 
support so many amazing youth without meaningful donor gifts.  

Mark Hartman 
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Revenue and Expenses 
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69%
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2019 REVENUE

Program: Staff
69%

Program: 
Facility

8%

Program: 
Client Services

8%

Admin & 
Fundraising

15%

EXPENSES

Casa Q CAO Jennifer Mastripolito, Program Director Steven Serrano, and 
volunteer Monica Esparza helped raise funds and spirits at Down the Rabbit Hole. 

In 2019, the Casa Q house, program, and 
staff were supported by grants from CYFD 
and Bernalillo County’s Behavioral Health 
Initiative, grants from local companies and 
foundations, special events held by and for 
Casa Q, and the generous contributions of 
corporate partners and donors. Nearly 300 
individual donors gave more than 
$100,000 in financial gifts ranging from $5 
to more than $5,000. In 2020, we will host 
a fall fundraising event to follow this year’s 
successful Down the Rabbit Hole ball. 
 
 

The major expense for 
program services is for 
24/7/365 professional direct 
care staff who serve both 
residents and youth in 
aftercare. These staff 
members work with schools, 
CYFD, and community 
partners to identify youth who 
may need the services of Casa 
Q and to identify partnership 
and fundraising opportunities.   

Plans for 2020 
The Board and staff meet annually in the fall to review and update 
the strategic planning document, to approve the budget for the 
following calendar year, and to develop program ideas. Because 
the Casa Q house can only accommodate eight to ten youth at any 
one time, expansion would require significant and long-term 
capital, but expanding the aftercare program into a Transitional 
Living Program (TLP) would allow more Casa Q youth to successfully 
graduate the program without fear of returning to homelessness.  
 
“There has to be a safe place for our youth to go after they age out 
of the Casa Q house,” said Program Director Steven Serrano. 
“Because of the severe lack of TLP placements, our older youth will 
live on their own, so we surround them with the support they 
would otherwise get in TLP so they can be successful.” 

Revenue and expenses for period 10/1/18 to 9/30/19.  
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Board & Staff 
Casa Q’s Board of Directors govern the organization, develop strategic plans, monitor the budget, assist with 
fundraising, celebrate successes, and address challenges.  

Board Chair Andrew Gans  STAFF  
Board Vice Chair Cynthia Chavers  Program Director Steven Serrano 
Board Treasurer Mark Hartman  House Manager Jericha Lee 
Board Secretary Steven Nadolny  Case Manager Michelle Dugan 
Immediate Past Chair Cristy Carbon-Gaul  Outreach & Aftercare Dani Garcia 
Board Members Jon Drury  Overnight Coordinator Colin Clausen 
Catherine Begaye  Kalynn Jaramillo  Chief Admin Officer 

Administrative Support 
Jennifer Mastripolito 

John Blair Chris LaFleur  Shaya Torres  
Cristen Conley Beckham Rivera    

 
 
 
 

 
Board Chair Andrew Gans with  
husband Ronnie at  
Down the Rabbit Hole.  
 
 
 
 

  

I give to Casa Q because if there is a way to raise our culture to 
its best self, to make this a better world for all, it’s by 
supporting our youth in need.  By treating all equally, by 
supporting our youth not because of who they are or who they 
love but because of who they can become, we all will 
benefit.  They will make us all better. 

Dr. Margaret Nolan 
 
 

Successful Transition to Adulthood 
 
Usually, youth stay at Casa Q for six to nine months. Occasionally, a youth’s 
circumstances are so extraordinary, they stay much longer.  
 
C.S. was in the foster care system for a long time—13 years with almost as 
many foster families. Finally, Casa Q found him, and he found his home there 
for two years.  
 
Now, this successful young man continues to excel, living on his own and 
receiving services from a TLP program as well as Casa Q’s aftercare support. 
He was recently awarded a 340-hour paid internship at a community arts 
program which fits his abilities and his strengths as a teacher and an artist.  
 
“Our positive relationship with Workforce Development means that we can 
help our youth find meaningful jobs and internships,” said Program Director 
Steven Serrano. “They are taking on work that provides a paycheck, but that 
also helps them build their future.” 
 

Dr. Margaret Nolan, as Betelgeuse at Down the Rabbit 
Hole, with her shrunken-head husband.  
 


